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Introduction

Wondering how much will it cost to renovate your kitchen or bathroom? That's a
difficult question to answer, because the cost of remodel projects depends on the
size of your space and the design decisions you make throughout the planning
process.

Because there are so many factors to consider, many homeowners have a difficult
time determining their goals and setting a realistic budget for their remodel without
the help of a professional. Sure, you could search the Internet or watch home
improvement television for estimates and ideas, but those sources are riddled with
misinformation and misrepresentations. One “expert” claims that the average price of
a kitchen remodel is $21,000; another “expert” writes that the average cost of a mid-
range renovation is $63,000 and a third tells you that an upscale full renovation wiill
be around $125,000. There are too many variables to exclusively use online
resources to accurately estimate product and project costs. It is similar to trying to
determine the cost of a new car without knowing the model, make and special
features.

While they are great sources of inspiration, home improvement television shows are
not reliable resources when it comes to budgeting and planning as they generally do
not account for the cost of labor in their budget estimates and have unrealistic
timetables.

If you are scratching your head, you are not alone.
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A More Accurate Budget Metric

The rule of thumb, a new kitchen will cost between 10 & 20 % and 5 & 15% for master bath
(in Boulder it may be the lower end of the range due to the value of the land) of the value
of your home and sometimes even more based on variance determined by thefollowing:

¢ Goals of theremodel

* Size of thekitchen or bathroom

¢ Scope of therenovation

¢ Quality and type of materials and finishes selected
¢ Quality of therenovation plan

¢ Quality of planimplementation

FactorsandCriteriathatinfluence Budgets
and Costs

Typically, labor represents approximately 30 to 35 percent of a kitchen renovation budget
and materials make up the balance of 65 to 70 percent of the cost.

Cabinets are the mostinfluential productin the aesthetic design of a kitchen; whereas the
plumbing fixtures and tile are the drivers for bathrooms. The cost of products is driven by
style, material and finish. Simply changing the style or finish of a cabinet or faucet can
increase costby 10 to 30 percent or more. Cabinets also are key to the longevity of your
kitchen. That's why they are often considered the backbone of the kitchen. It's easier to
replace an appliance. It's more difficult to change cabinetry. Investin cabinets thatcan
withstand the test of time. In bathrooms, what goes into the walls is critical for long term
satisfaction.

Determine Your Goals

Why do you want to remodel your kitchen or bathroom? Are you looking to increase the
value of your home because you intend to sell it soon? Is your space showingits age? Is the
kitchen inefficient? Do you want to improve your family's quality of life? Are you interested
in making modifications that will allow you to age in place gracefully? Perhaps you have a
passion for cooking, and your existing kitchen is not meeting your needs, wants and
desires or you want a spa like experience in your bathroom.

Fill in the blank: | want to remodel my kitchen/bathroom because

Ifincreasinghome value for anear-termsaleis your primary goal. It may be practical to simply
replace what exists in the same location. This approach will likely resultin a cost closerto 10
percent of the value of your home. A showroom professional can point you to products and
looks that create the most value while recommending styles that appeal to a broad
spectrum of potential buyers and can stand the test of time.

S
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Professional designers can work with you to develop a On a scale of 1-10 (continued)

plan to upgrade what currently exists without having to Storage andOrganization .

reconfigure the space orinfrastructure (electrical, Lighting .

plumbing, ventilation, lighting, walls, windows and Backsplash -

doors), providing you don’t have structural problems or Ventilation -

codeissues to address. Multiple Sinks -
Sink Accessories

Evenif your goalis to create value for a sale, always

Faucets o
budget for a contingency, because you never know Hardware
what may be uncovered when demolitionbegins. Flooring :
If your goal is to improve the functionality, look and feel Walls and Ceilings -
of the space, determining how you want your new room Doors and Windows _
to look, feel and function will help you develop a realistic Sharing your priorities with a showroom
budget based on your needs, desires and resources. professional will enable the professional to

Answering these questions will help you prioritize your develop options based on goals and resources.

goals and establish yourbudget:

Develop Your Budget

*«  Whowilluse the kitchen and for what purposes?
- How often do you prepare meals? How many
peoplein your homecook?
- Otherthan meal preparation, what other
activities take place in the kitchen?
- How oftendoyouentertain?

*  Whatdo you like about your existing kitchen?
- Areyou satisfied with the flow of your kitchen?
Isiteasy to navigate?
- Whatis missing and what does not work?
*  Whatwould youlike toimprove?
- Doyou need or want more storage, countertop
space, lighting, room to maneuver?
- Doyou want or need to upgrade appliances?
- How smart—connected do you wantor
need your kitchen tobe?

*+  What is the style of your home —traditional,
transitional, contemporary?
- How well does the kitchen integrate into other

roomsin the home?

What's Most Important to You?
On a scale of 1-10 (with 10 being most important)

Cabinets
Appliances

. Determine your goals and prioritize elements of

the kitchen that are mostimportant to you.

. Use online resources to research looks, feels and

products you may want for your new kitchen.
Develop anidea book to share with your designer.

. Work with an experienced professional to

develop a detailed plan and schedule that
addresses your goals and preferences.

. Determine plan A and plan B for each priority

area and producttype.

. Determine the amount you want to spend

on your remodel.

. Obtain necessary permits and government

approvals prior to the start of demolition.

. Account for the cost of eating out and takeout

food during the renovation in your budget.
Consider if you can create alternative meal
preparation and eating areas in your home
during the renovation.

. Budget for the unexpected. We generally

recommend 10 - 20 % contingency to cover
surprises.

. Rely on your showroom professional to

develop a realistic timetable for the
renovation.



A GUIDE TO BUDGET FOR YOUR KITCHEN

Keys to Controlling Costs

1. Depend on a single source to coordinate and manage the entire project. Relying on
multiple vendors can be penny wise and dollar foolish. Working with multiple suppliers
for appliances, cabinets, countertops, lighting, etc. takes more time, is almost
impossible to coordinate and will almost always cost more than working with a single
source that can put all the pieces of the puzzle together and maintain an agreed-to
budget.

2. Make a complete plan and budget and stick toit. Don't start demolition until you've
specified all of the products and finishes you need and an order schedule is
established. When you change your mind, you delay the project’'s completion and
increase your cost. Recent industry surveys found changing scope during the course of
arenovationis the reason why 33 percent of kitchen and bathroom renovation projects
go over budget.
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Common Causes of Blown Budgets

+ Under-estimating the cost of labor.

+ Failing toproperlybudget for appliances, especially smartappliances,
commercial functionality for aresidential setting or customfinishes.

* Uncoveringelectrical,plumbing, ventilation or structural systems that need
tobe upgraded or that are not code compliant.

* Change orders due to unexpected deterioration of the existing space.

* Having toaddress problems created by prior remodels.

¢ Changing orincreasing scopein mid-stream.

If you would like to receive additional guidance for developing a realistic and
achievable budget for your kitchen remodel, please call our showroom at
303.443.1339 or visit our showroom at 2460 Canyon Blvd @ Folsom — Boulder.




